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Dr. Wilmot called the meeting to order. The first item of discussion was adoption of a policy for 
promotional spends with Thoroughbred aftercare facilities in New York State. Following a lengthy 
discussion it was decided that Ms. Egan will edit the draft policy with suggestions made by the 
committee and it will be published on Fund’s website, so there is transparency and it is readily available 
to everyone. The committee was in agreement that organizations receiving any funds from NYSTBDF 
must be TAA-approved.  
 
The next order of business was discussion regarding promotional spends for Thoroughbred aftercare. 
Ms. Egan mentioned that there is approximately $134K left in the promotional budget as of October 31, 
2025. She suggested using $125K for aftercare and leaving the remainder for end-of-year advertising. 
Ms. Egan will be sending out surveys to all TAA-approved aftercare facilities and they will be ranked into 
3 levels (A, B, C) based on the results of their survey and how many horses they have helped during the 
year. These surveys and levels will be discussed at the next committee meeting on December 18, 2025, 
and allocation of the $125K to each level will be decided. After lengthy discussion, a motion was made 
and duly seconded and unanimously approved to approve $125K for aftercare and the remaining for 
end of year advertising, with the caveat that if there is additional promotional money as of 12/31/25, 
the first $50K will be split evenly between the NY Race Track Chaplaincy and National Museum of 
Racing. Any remaining money will be split pro rata among aftercare facilities based on allocation of 
the original $125K. 
 
The last order of business was a discussion about the apportionment of excess funds to be used for 
promotion after final audit figures are determined. Following the discussion, a motion was made and 
duly seconded and unanimously approved of the following resolution: 
 



 

 

“The promotional committee recommends that, upon adoption of the outside audit by UHY of the 

Fund's financial picture for 2025, the Fund will use 6% of revenue allowed for promotional spends.  

The money will be divided among approved aftercare facilities proportionally to the spends made 

from 2025 monies unless, in the opinion of the Board, aftercare facilities have already received 

significant funding from 2025 revenue, in which case the Board may decide to spend the remaining 

promo money with youth mentoring or youth education programs run by the NY Racetrack Chaplaincy 

and/or the National Museum of Racing and Hall of Fame.“ 

 
With no further business pending, the meeting was adjourned. 


