NEW YORK STATE THOROUGHBRED BREEDING AND
DEVELOPMENT FUND CORPORATION
MINUTES OF THE MEETING OF THE
AD HOC COMMITTEE ON PROMOTION
HELD DECEMBER 18, 2025

Location: 28 Clinton Street
Saratoga Springs, NY

Attendees: William Wilmot, DVM, Chair
Joe McMahon, Member
Elizabeth Wolters, Deputy Commissioner, Agric. & Markets
Ralph Scunziano, Gaming Commission & Agriculture & Horse Breeding Dev. Fund

Staff: NYSTBDF Executive Director Tracy Egan
NYSTBDF Comptroller Kim Kurtzner

As the first order of business, committee members reviewed information regarding TAA-approved
facilities in NYS and the amount remaining for promotional spending as of 12/18/25. Of the estimated
remaining year-end promotional amount of $125,505, it was decided to use $125,250 for aftercare to be
split among the facilities based on the different category levels.

Ms. Egan explained that there are currently 14 TAA-approved facilities in NYS:

ACTT Naturally

After the Races NY

Akindale Thoroughbred rescue

Equine Advocates

Finger Lakes Thoroughbred Adoption Program
Lollypop Farm

Long Shadows Charitable Foundation

Lucky Orphans
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New Vocations/North Country Horses
. Old Friends at Cabin Creek
. ReRun, Inc.

[
N B O

. Second Chance Thoroughbreds

[EEN
w

. Therapeutic Horses of Saratoga
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. Thoroughbred Retirement Foundation
TAA Facilities were ranked by equine support in 2025. Two did not respond to the survey:
Equine Advocates and Lollypop Farm.



1.

LEVELA

1.

ReRun took in 105 horses, adopted out 97 and supervised 134. In addition, helped THS place
two standardbreds.

FLTAP took in 69 horses as of November, adopted out 52+ and supervises 62 under contract.
Akindale Thoroughbred Rescue took in six horses in 2025 and adopted out six. Supervises
300 under adoption contracts and cares for 102 horses at its farm in Pawling, NY.

LEVELB

New Vocations says it took in 58 horses to the North Country Horses facility in Gansevoort. It
pays board to Amanda Vance’s place. Director Anna Ford notes it cares for many NY-breds at
facilities in Maryland and Kentucky.

Thoroughbred Retirement Foundation took in 20 horses during 2025, five of them ex-
racehorses and 15 returns from previous adoptions. It did not adopt out any horses but cares
for 63 horses at two farms leased from correctional facilities in NYS. In addition, it boards
horses at a facility in NYS. Sometimes teams up with New Vocations to retrain standardbreds.
Second Chance Thoroughbreds took in 15 horses, adopted out nine and supervised nine.
Owns a farm.

LEVELC

1. Lucky Orphans did not take in or adopt out any horses. Cares for 21 thoroughbreds
that are used in riding programs and supervises one horse under contract. Owns a
farm and trying to receive an Ag. Exemption from the NYS Department of
Agriculture.

2. Long Shadows Charitable Foundation took in two horses. It did not adopt out any
horses or supervise any horses under contract. It says it cared for six ex-racehorses
during the year. Owns a farm.

3. Old Friends at Cabin Creek took in one new horse and supported 17 horses at its
Greenfield facility. Receives support from parent organization Old Friends and has a
volunteer work force. Owns a farm.

4. Therapeutic Horses of Saratoga did not take in any horses. Adopted out one.
Supervised one adoptee and at various points in the year says it looked after 15
horses. Does a phenomenal job fundraising and the veteran programs receive
government funding. Owns a farm on Route 29 in Saratoga.

5. ACTT Naturally took in four ex-racehorses, adopted out five and cared for as many
as 14 horses at various points in the year. Director Valerie Buck says she takes a few
horses to Florida with her for “a couple of months” in the winter. ACTT also says it
supervises five horses under adoption contracts. Buck owns a farm and sometimes
trains at Longshadow Farm in Cambridge.



6. After the Races NY says it “usually cares for five or six” horses a year. It did not take
in any retired racehorses in 2025. It supervised five horses under adoption
contracts. It’s located on Director Anna Hollander’s own farm, Swedish Hill Farm.

After a lengthy discussion of the different levels and each facility’s equine outreach, a motion to
spend the following year to date amounts to aftercare facilities was duly made and seconded and was
unanimously approved.

Level A Facilities: $27,000
Leve B Facilities: $13,000
Level C Facilities: $3,500

Ms. Egan discussed that there might be additional net income after the Fund’s audit is completed in
March 2026. Based on the Promotional Ceiling 2025 Resolution that was adopted at the 12/9/25 board
meeting, which recommended that the Fund use 6% of revenue allowed for promotional spend, it was
proposed additional support of up to $50,000 in aggregate be split evenly between NY Race Track
Chaplaincy and National Museum of Racing, only to the extent that it does not exceed the 6% of
revenue promotional cap. Any additional spending left to max out the 6% revenue allowed for
promotional spends will be allocated pro rata to aftercare facilities based on their share of YTD aftercare
spend. The committee agreed to this additional funding pending final net income available after the
year-end audit is completed.

The next order of business was discussion of Capstone Graphics promotional spend for 2026. Upon
review of Capstone Graphics 2026 proposal (see insert), all of the print advertising space and online ad
space were approved, with the addition of adding the BloodHorse Stallion Register at S600 to the print
advertising. The items under Additional Placement for Consideration were not approved. A motion to
spend the above with Capstone Graphics was duly made and seconded and was unanimously
approved.

The final order of business was a brief discussion of sources of funding for aftercare. Ms. Wolters
suggested the full board discuss the merits of requesting the legislature consider holding a hearing on
aftercare funding.

With no further business pending, the meeting was adjourned.



