NEW YORK STATE THOROUGHBRED BREEDING AND
DEVELOPMENT FUND CORPORATION

MINUTES OF THE MEETING OF THE AUDIT, GOVERNANCE AND PROMOTION
COMMITTEES HELD JULY 14, 2025

Location: 28 Clinton Street
Saratoga Springs, NY

Attendees: Audit Committee Members
Walt Borisinok, Chair, Patrica Flores, DVM, Najja Thompson

Governance Committee Members
John Hicks, Chair, William B. Wilmot DVM

Promotions committee:

William Wilmot, DVM, Chair

Joe McMahon, Member

Peter Moschetti, Gaming Commission

Elizabeth Wolters, Deputy Commissioner, Agriculture & Markets

Ralph Scunziano, Gaming Commission & Agriculture & Horse Breeding Dev. Fund

Staff: NYSTBDF Executive Director Tracy Egan
NYSTBDF Comptroller Kim Kurtzner

As the first order of business, Comptroller Kim Kurtzner reviewed the draft budget for 2026,which had
been emailed to Committee members prior to the meeting. Ms. Kurtzner reviewed the methodology for
budgeting revenue and awards. She discussed the GASB 75 accrual and the 2026 projection from the
2024 valuation, which is ~($79K). However, to be conservative in case there are changes to their

predictions, she will budget a positive $50K. A brief discussion followed regarding trends in handle and
VLT revenue.

Ms. Kurtzner pointed out that the administrative percentage is at 3.8% (well below the 5% cap) and
the promotional percentage is 6.0%.

Ms. Kurtzner reminded attendees that by law the Fund must provide a projected budget to the state
before the deadline of Tuesday, September 30%.

The members unanimously approved the budget to be presented to the full board at the upcoming
meeting on Tuesday, September 9.

With no further business pending, the meeting was adjourned.



