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MINUTES OF THE JULY 22, 2024 AUDIT COMMITTEE MEETING

COMMITTEE MEMBERS: Patrica Flores — Breeder Member
Najja Thompson — NYTB, Inc.
Walt Borisenok — Breeder Member

FUND STAFF: Tracy Egan, Executive Director
Kim Kurtzner, Comptroller

The meeting was called to order and Comptroller Kim Kurtzner reviewed the draft budget for 2025,
which had been emailed to Committee members prior to the meeting. Ms. Kurtzner reviewed the
methodology for budgeting revenue and awards. In the past stallion and owner awards were allocated
a portion of the surplus net income, but due to new breeder award rates, there should be very little net
income. Therefore, stallion and owner awards budgeted amounts are lower than prior years and
breeder awards are higher than current year.

She discussed the GASB 75 accrual and the projection from the 2023 valuation for 2025 is ~($52K).
However, to be conservative in case there are changes to their predictions, will budget a positive $50K.
Ms. Kurtzner mentioned budgeting for window treatments and new office furniture for new office
space, which will be depreciated over 5 years. Discussion was had about the governance committee’s
recommendations for salary increases for staff.

Ms. Kurtzner pointed out that the administrative percentage is at 3.9% (well below the 5% cap) and
promotional percentage is 6.05%.

No changes were made to the 2025 budget proposal that was presented to the Committee.

ACTION: The Audit Committee voted to recommend the draft Budget 2025 to the full Board at the July
23, 2024 meeting.

With no additional matters pending before the Audit Committee, the meeting was adjourned.



