
 

NEW YORK STATE THOROUGHBRED BREEDING AND 

DEVELOPMENT FUND CORPORATION 

MINUTES OF THE MEETING OF THE BOARD OF 

DIRECTORS HELD JULY 23, 2024 

A meeting of the Board of Directors of the New York State Thoroughbred Breeding and 

Development Fund Corporation (the “Fund”) was held at 11:00 a.m. on July 23, 2024 at the 

Fasig Tipton Stables in Saratoga Springs, New York.      

Present 

Brian O’Dwyer Chairman 

Elizabeth Wolters Deputy Commissioner, Agric. & Markets 

William Wilmot, DVM Member 

Najja Thompson NYTB, Executive Director  

Patricia Cifuentes, DVM Member 

John Hicks Member 

Walter Borisenok Member 

 

Tracy Egan Executive Director 

Kim Kurtzner Comptroller 

Adam Lawrence Registrar 

Kyle Flaherty Counsel 

Ralph Scunziano             Gaming Commission &Agriculture and     

             Horse Breeding Dev. Fund 

 

Chairman O’Dwyer opened the meeting by announcing that Governor Hochul has appointed two 

members of the Gaming Commission to serve on the Breeding Fund’s Board, which will bring 

the Board to a full complement of members. The Chairman stated that Peter Moschetti, a 

longstanding member of the Gaming Commission and Martin Mack, who had recently been 

added to the Gaming Commission, have accepted their appointments to serve on the Fund’s 

Board of Directors and will be attending the next Board meeting.  Chairman O’Dwyer provided 

brief descriptions of their respective backgrounds and noted that they will be excellent additions 

to the Board.  

The first order of business was a review of the Minutes of the June 11, 2024 Board of Directors’ 

meeting. Upon review, it was noted that Elizabeth Wolters was a guest at that meeting and that 

the Minutes should be revised to indicate same. After further review, a motion to adopt the 

June 2024 Minutes, as amended to include the above correction, was duly made and 

seconded and was unanimously approved. 

Next, Chairman O’Dwyer stated that he understands that there is a need for him to appoint a 

third member of the Board to the Audit Committee. He advised that he will confer with the 

Board’s two newest members and will likely ask one of them to serve as a third member of the 

Audit Committee.  By doing this, it was noted that Board member Patricia Cifuentes, who is 
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already serving on the Promotions Committee, could be relieved of her duties as a member of the 

Audit Committee.   

As the next order of business, Ms. Kurtzner was asked to review with the Board the Fund’s 

financial report through June. Ms. Kurtzner reviewed with the Board members the highlights of 

the financial report, including a review of the Fund’s revenue, awards and expenses through the 

first 6 months of the year as compared to the same period in 2023 and as compared to budget. 

She noted that the Fund experienced a net loss of $295,000 for the month of June as compared to 

last year and noted that this is not materially different from what was budgeted. She noted that 

awards are up approximately $400,000 from last year, which is a function of more awards earned 

and higher award rates. Ms. Kurtzner then reviewed the Fund’s accounts receivables and stated 

that Finger Lakes Racing Association had recently made payments and is up to date and added 

that the only entity that is delinquent with respect to the Fund is Catskill OTB, in the amount of 

$203,000. After some further discussion, a motion to accept the Financial Report was duly 

made, and seconded and was unanimously approved. 

Next, Chairman O’Dwyer asked Ms. Egan and Ms. Kurtzner to review the Fund’s proposed 

budget for 2025.  Ms. Kurtzner began by stating that they met with the Governance Committee 

and the Audit Committee in preparation for the 2025 budget, and then prepared a proposed 

budget, which was circulated to the full Board in advance of the meeting. Chairman O’Dwyer 

asked for an explanation of what looks like a jump in the personnel budget. Both Ms. Egan and 

Ms. Kurtzner explained that the 2025 budget contains significant increases to the salaries of the 

Executive Director and the Comptroller because their initial salaries had been low as compared 

to their predecessors and because, in Ms. Egan’s case, for a number of years she did not receive 

any increase at all. A discussion ensued as to how their current salaries compare to the salaries of 

similarly situated individuals in like positions. It was noted that the 2025 personnel budget also 

contemplates an 8% increase for the Registrar and 3% increases for the Field Inspection Team, 

the latter based upon CSEA increases. After a lengthy discussion, the consensus of the Board 

was that while the 3% increases for the Field Inspection employees is clearly reasonable, more 

information is needed to justify the proposed increases to the Registrar position and to the 

Executive Director and Comptroller positions. Chairman O’Dwyer proposed that Ms. Egan 

prepare and submit a memorandum to the Governance Committee in advance of the September 

meeting stating the rationale for the proposed increases to the Registrar, Comptroller and 

Executive Director. It was noted that in making these requests for salary increases, consideration 

should be given to phasing in such increases over time and providing a rationale for the 

increases, as well as some comparative data or information supporting those increases so that the 

Board members can determine whether such increases are appropriate. As a result of this 

discussion, it was agreed that Board action on the proposed 2025 budget would be tabled and 

would be addressed at the September meeting.  

Chairman O’Dwyer then noted that he will table the next item on the agenda – consideration of a 

proposal to open up NY-bred races to NY-sired horses born outside of New York State – because 

Board member Joseph McMahon could not make the meeting. Chairman O’Dwyer noted that the 

proposal being floated would constitute a significant change to the Breeding Fund’s program and 

added that the Board members will need to have a better understanding as to how such a change 

could impact the thoroughbred breeding industry in New York generally. He added that in order 

for the Board to gain better insight, it may be necessary for the Breeding Fund to conduct 
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listening sessions in which the Fund’s representatives elicit comments and concerns from the 

various stakeholders of the breeding industry. Chairman O’Dwyer stated that he would put this 

issue over to the next meeting.   

As the next order of business, Chairman O’Dwyer asked NYTB Executive Director Najja 

Thompson to provide the Board members with an update on NTYB’s promotional efforts on 

behalf of the Fund. Mr. Thompson proceeded to provide a report on the NYTB’s promotional 

efforts, including the Association’s social media platforms, newsletters, publications and 

educational programs.  He described various functionalities of NYTB’s website and the types of 

Breeding Fund-related information that industry participants can access through the site and 

noted that their website contains a link to the Breeding Fund’s website.  He provided a brief 

update on NYTB’s legislative efforts, which is also part of the Association’s efforts to promote 

the Breeding Fund. Mr. Thompson described NYTB’s robust aftercare initiatives, including 

Aftercare Day, which NYTB promotes in partnership with the Breeding Fund, NYTHA and 

NYRA. He also described NYTB’s efforts in promoting New York Showcase Days. Mr. 

Thompson stated that NYTB will once again sponsor an educational seminar for industry 

participants in October, and recounted numerous other initiatives that NYTB has carried out or 

will conduct in the latter part of the year. After some further discussion regarding NYTB’s 

promotional efforts on behalf of the Breeding Fund, Chairman O’Dwyer thanked Mr. Thompson 

for delivering a very impressive report. 

Next, under new and old business, Chairman O’Dwyer asked Ms. Egan if she would provide the 

Board members with a report on the some of the Breeding Fund’s activities over the past several 

months. Ms. Egan began by noting that the Fund office has been busy on several fronts. First, 

she advised that the Fund has been getting great feedback and expects good attendance at the 

Fund’s Salute to Aftercare event.  She also discussed the Fund’s efforts in working with aftercare 

organizations in supporting them with resources to assist where there are equine welfare issues 

on New York farms and discussed several circumstances in which the Fund has provided that 

support. Ms. Egan gave an update on the new office and reported that Fund office should be 

ready for December meeting. A discussion ensued as to whether NYRA has been writing the 600 

races that they are required to write each year. During that discussion, a question arose as to 

whether this issue is a function of NYRA not writing the requisite number of races annually or 

that NYRA cannot actually fill 600 races per year. After a robust discussion on that issue, 

Chairman O’Dwyer asked Ms. Egan if she would draft a letter for Chairman O’Dwyer to send to 

NYRA asking why NYRA is not writing the number of races each year that it is required to write 

under its franchise agreement.   

Chairman O’Dwyer next stated that he had recently visited Finger Lakes Racing Association for 

a day of racing and noted that he was able to see how important the Breeding Fund’s program is 

to the Finger Lakes thoroughbred industry. The Chairman specifically commented on how the 

size of the purses at the Finger Lakes track are supported by the Breeding Fund. Chairman 

O’Dwyer also stated that the Gaming Commission is currently in the process of establishing an 

Advisory Council for the new, statutorily created Aftercare Fund. In response to a question 

posed, it was noted that representatives from the Breeding Fund would be eligible for a position 

on the Advisory Council and it was suggested that anyone who may be interested in a position on 

that Council should apply.  Finally, Chairman O’Dwyer announced that the Gaming Commission 

will establish a number of internships for next summer for the Commission’s numerous 
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operations. He added that he is very enthusiastic about this internship program and encouraged 

everyone to get the word out to individuals who may be interested in this program for next 

summer.    

The next Board meeting is scheduled for September 10, 2024 at 3 p.m. at the National Museum 

of Racing in Saratoga Springs.   

With no further business pending before the Board, the meeting was adjourned.   


