
 

 

NEW YORK STATE THOROUGHBRED BREEDING AND 

DEVELOPMENT FUND CORPORATION 

MINUTES OF THE MEETING OF THE BOARD OF 

DIRECTORS HELD JUNE 11, 2024 

A meeting of the Board of Directors of the New York State Thoroughbred Breeding and 

Development Fund Corporation (the “Fund”) was held at 11:00 a.m. on June 11, 2024 at the 

Fasig Tipton Stables in Saratoga Springs, New York.      

Present 

Brian O’Dwyer Chairman 

Richard Ball Chairman, Agriculture & Markets 

William Wilmot, DVM Member 

Najja Thompson NYTB, Executive Director  

Patricia Cifuentes, DVM Member 

John Hicks Member 

Walter Borisenok Member 

 

Tracy Egan Executive Director 

Kim Kurtzner Comptroller 

Adam Lawrence Registrar 

Amanda Roberts Field Inspection Team 

Sarah Mace Field Inspection Team 

Kyle Flaherty Counsel 

Ralph Scunziano Gaming Commission/E.D. Harness Fund 

Elizabeth Wolters Guest, Deputy Commissioner, NYS Dept. of  

 Agriculture & Markets 

 

 

Chairman O’Dwyer noted that there was quorum and called the meeting to order. The Chairman 

then welcomed Walter Borisenok as a new member of the Board. In addition, at Chairman 

O’Dwyer’s request, Executive Director Tracy Egan introduced the Breeding Fund’s Field 

Inspectors, Amanda Roberts and Sarah Mace, to the Board members.     

The first order of business was a review of the Minutes of the March 26, 2024 Board of 

Directors’ meeting. Upon review, it was noted that Elizabeth Wolters was a guest at that meeting 

and that the Minutes should be revised to indicate same. In addition, it was noted that on pages 3 

and 4 of the draft Minutes, the references to “NYTHA” should be changed to “NYTB.”  After 

further review, a motion to adopt the March 2024 Minutes, as amended to include the 

above corrections, was duly made and seconded and was unanimously approved. 

As the next order of business, Ms. Kurtzner was asked to review with the Board the Fund’s 

financial report through April. Ms. Kurtzner reviewed with the Board members the highlights of 

the 14-page financial report for the first four months of the year, noting that year to date revenue 

is slightly greater than budget and that, on an overall basis, the Breeding Fund’s revenues and 
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expenses are generally on budget. After some further discussion, a motion to accept the 

Financial Report was duly made, and seconded and was unanimously approved. 

Next, Chairman O’Dwyer noted that the Breeding Fund’s current Bylaws are outdated and added 

that he had asked Ralph Scunziano, of the Gaming Commission who also serves as the Executive 

Director of the Agriculture and New York State Horse Breeding Development Fund, to produce 

a draft set of updated Bylaws for the Breeding Fund, as Mr. Scunziano is currently undertaking a 

similar exercise for the Harness Fund. The Chairman then stated that Mr. Scunziano had 

distributed the draft updated Bylaws to the Board members in advance of the meeting for their 

review and comment. At the Chairman’s request, Mr. Scunziano then reviewed with the Board 

the draft Bylaws that he had distributed. He also addressed various questions that had been posed 

by the Board, including whether it would be appropriate to add the position of Registrar as being 

an officer of the Fund. On the basis of that discussion and certain concerns expressed by the 

members, Mr. Scunziano made amendments to the draft Bylaws and shared those amendments 

with the Board. After further discussion, a motion to accept the Bylaws, as amended, was 

then made, duly seconded and unanimously approved. Chairman O’Dwyer and the Board 

members thanked Mr. Scunziano for his work on the Bylaws. 

Chairman O’Dwyer then asked Fund counsel to discuss the guidelines that apply to committee 

meetings. Mr. Flaherty began by noting that, historically, the various committees of the Breeding 

Fund’s Board of Directors have not conducted their committee meetings under the requirements 

of the Open Meetings Law. He then advised that at the request of the Chairman, he reviewed the 

extent to which committee meetings are required to be subject to the requirements of the Open 

Meetings Law and advised that there is guidance from the Committee on Open Government to 

suggest that committee meetings may be subject to the Open Meetings Law. A general 

discussion then ensued regarding how the Board can achieve compliance with the Open 

Meetings Law by delegating to its committees, during an open meeting, specific authority to 

spend Fund monies for specific categories or initiatives. After a lengthy discussion, and in order 

to achieve compliance with the law, it was determined that the Board, in an open meeting, will 

delegate to each committee expenditure authority within specified categories, initiatives or 

undertakings under the purview of that committee, with the expectation that each committee will 

have discretion to execute the actions that have been delegated to them within the authority 

prescribed by the Board. Chairman O’Dwyer asked Ms. Egan and Ms. Kurtzner to work with 

Fund counsel to develop a template for the Board’s consideration to address those delegations of 

authority.    

Next, the Board members discussed the use of promotional monies to support aftercare 

organizations and the factors that the Promotion Committee considers in allocating funds to 

those organizations. The Promotion Committee will continue to evaluate the relevant factors that 

the committee will consider in making its allocation decisions.    

Chairman O’Dwyer then asked Ms. Egan to address the next item on the agenda concerning the 

possibility of moving money in the Quarter Horse account to the Fund’s dedicated aftercare 

account. Ms. Egan explained that some years ago, the Quarter Horse Fund became defunct with 

approximately $52,000 in assets. At some point in time, those assets were delivered to the Fund 

with the direction that the assets shall be held by the Breeding Fund in a separate account and not 

be used pending further direction from the State. The Fund continues to maintain those assets in 

a separate account and Ms. Egan suggested that it would be preferable to allow the Fund to 
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transfer those funds into its dedicated aftercare account but noted that this would require 

legislative action as the Fund has no authority to take that action at the present time.  Chairman 

O’Dwyer thanked Ms. Egan for her report on this.   

Chairman O’Dwyer stated that he would like the Board to go into Executive Session to discuss a 

personnel matter. A motion was made, duly seconded and approved for the Board to go into 

Executive Session to discuss a personnel matter.   

After the Executive Session ended, the meeting resumed. Fund counsel stated that during 

Executive Session, the Board discussed personnel and legal matters. Thereafter, a motion was 

made, duly seconded and unanimously approved to authorize the Breeding Fund to pay up 

to $10,000 to engage individuals on a per diem basis to monitor livestock auctions on behalf 

of the Fund.  

Noting that Board member Joe McMahon is not in attendance, it was noted that the agenda item 

concerning the opening of NY-bred races to NY-sired horses foaled anywhere will be tabled to 

the next meeting. Chairman O’Dwyer then asked Ms. Egan to provide an update on the foal crop. 

Ms. Egan reported that as of June 4, 2024, there are 1,300 New York foals based upon 

information the Fund has gathered from the Jockey Club and the Fund’s inspection team. Ms. 

Egan anticipates that figure will likely grow as new foaling information comes in over the next 

month or so. NYTB President Najja Thompson also gave a brief update on purse parity in New 

York and how that parity should benefit the thoroughbred industry in New York generally.   

With no further business pending before the Board, the meeting was adjourned.   


