NEW YORK STATE THOROUGHBRED BREEDING AND
DEVELOPMENT FUND CORPORATION
MINUTES OF THE MEETING OF THE BOARD OF
DIRECTORS HELD MARCH 19, 2025
A meeting of the Board of Directors of the New York State Thoroughbred Breeding and

Development Fund Corporation (the “Fund”) was held at 11:00 a.m. on March 19, 2025 at the
Fund’s offices in Saratoga Springs, New York.

Present
Brian O’Dwyer Chairman, NYS Gaming Commission
Elizabeth Wolters Deputy Commissioner, Agric. & Markets
Martin J. Mack Member, NYS Gaming Commission
Peter J. Moschetti Member, NYS Gaming Commission
William B. Wilmot, DVM  Breeder Member (via teleconference)
Najja Thompson Executive Director, NYTB
Patricia Cifuentes, DVM Breeder Member
John Hicks Breeder Member
Walter Borisenok Breeder Member
Tracy Egan Executive Director
Kim Kurtzner Comptroller
Adam Lawrence Registrar
Kyle Flaherty Counsel
Ralph Scunziano Agriculture and Horse Breeding Dev. Fund
Howard Foote UHY
Brian Kearns UHY
Brandon Valvo UHY

Chairman O’Dwyer began the meeting by noting the presence of a quorum and then proceeded
with a review of the Minutes of the December 2024 meeting. After review, a motion to adopt
the December 2024 Minutes was duly made and seconded and was unanimously approved.

As the next order of business, Chairman O’Dwyer stated that he would like to address item 5 on
the agenda, which is review and consideration of additional promotional money from 2024
revenue, and asked the Promotional Committee to lead that discussion. Fund Controller Kim
Kurtzner began the discussion by noting that there was surplus revenue from 2024 and $144,000
was available to use for additional promotion, which was up to the 6% statutory promotional
spending cap. At the November 2024 meeting, in the event of a surplus the Committee agreed to
provide additional funding of $20,000 each to the NY Race Track Chaplaincy, National Museum
of Racing and Hall of Fame, and Take 2. Ms. Egan explained that the Committee met to discuss
how to disburse the remaining $84,000, and the members unanimously agreed to allocate it
prorata based on how previous funds were disbursed. Ms. Wolters indicated the Committee had a
lengthy discussion on recommendations concerning how to allocate future funds based on certain
criteria, such as providing the Committee with information on how they are promoting the Fund



and its mission, their presence in New York State and how they are using the promotional money
they are receiving. A motion was made, duly seconded and unanimously adopted to approve
the prorate allocation of the $84,000 promotional expenditures based on how previous
funds were disbursed during the year.

Chairman O’Dwyer then asked Ms. Kurtzner to review the Fund’s year-to-date financial
statements through January 2025. Ms. Kurtzner reviewed with the Board members the highlights
of those financial statements. She noted that revenue, expenses and operating income in January
2025 were slightly higher than in the prior year. She also reviewed the Aging Accounts
Receivable report and noted that all revenue sources are current in their obligations to the
Breeding Fund. Chairman O’Dwyer stated that the Breeding Fund made a significant change in
2024 in increasing the awards rates in an effort to provide greater awards up-front to breeders
and other program participants (resulting in less money for potential surplus awards at year end)
and asked Ms. Kurtzner whether that change worked well for the Fund. She advised that the up-
front, increased awards rates did work well in 2024 as the Breeding Fund still retained a surplus
at year end but cautioned that every year is different and that expenses and other economic
obligations regularly change from year to year making it difficult to project with certainty
whether there will be a surplus or deficit at the end of any given year.

As the next order of business, Chairman O’Dwyer invited UHY auditors Howard Foote, Brian
Kearns and Brandon Valvo to address the Board concerning their recent financial audit of the
Breeding Fund for 2024. The auditors referred the Board members to the draft Audited Financial
Statements for the year ending December 31, 2024 and to a separate document entitled “Review
of Audit Results and Reports — December 31, 2024.” The auditors reminded the Board members
that they are independent, and their main focus is to determine whether the Breeding Fund’s
finances and accounting practices are in good order and are reasonable. They proceeded to
review with the Board members their audit objectives and strategy, their areas of audit focus, the
reports that need to be issued and their required communications with Breeding Fund
management to make those independent determinations. They advised that they were able to
provide a clean, unmodified opinion that the Fund’s financial statements present fairly, in all
material respects, the net financial position of the Fund at year end and that the Fund has
followed generally accepted accounting principles in their management of the Fund’s assets and
liabilities. They also reported that the Fund’s internal controls have no material weaknesses. The
auditors then answered questions that were posed by Chairman O’Dwyer and Commissioner
Martin Mack and then summarized their report by noting generally that the financial affairs of
the Fund are in good order. A motion to accept UHY’s Audit Report was duly made and
seconded and was unanimously approved.

Chairman O’Dwyer then asked the Fund’s Executive Director Tracy Egan to review with the
Board members the Breeding Fund’s current policies for approval of same. Ms. Egan stated that
in advance of the meeting, she had forwarded to the Board members all of the Fund’s policies.
She noted that the policies have not changed since last year and asked if any of the Board
members had any issues with any of the policies that had been distributed to them. A motion to
reaffirm the Fund’s existing policies was duly made and seconded and was unanimously
approved.

Chairman O’Dwyer noted that between meetings, a request had been made by a breeder to the
Breeding Fund to waive the mare residency requirement for a particular nonresident mare on
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account of a potential health issue in New York State. He asked Ms. Egan to inform the Board
members of the specific details of this request and how it was brought to her attention. Ms. Egan
explained that in December she had received a request from a Louisiana breeder who has
expressed interest in transporting his mares to New York State for breeding in early 2025 but
was concerned about Potomac Horse Fever. The breeder asked if the Breeding Fund could waive
the time frame for mares to return to New York after cover under circumstances where there are
cases of Potomac Horse Fever in the state. Ms. Egan stated that she had informally polled the
breeder members of the Fund to get their views on the request. Chairman O’Dwyer stated that if
the Breeding Fund receives similar requests going-forward, the Fund must follow a formal
process so that the request can be considered and decided by the full Board at a Board meeting.
After some discussion, a motion was made, seconded and unanimously approved to deny
any requests made to waive any mare residency requirements on the basis of Potomac
Horse Fever. Ms. Egan stated that the Breeding Fund will ensure that any future requests for
waivers of Fund rules or regulations are promptly brought to the full Board’s attention for their
review and consideration.

Next, Chairman O’Dwyer stated that prior to next March he will form a special subcommittee of
the Board to review all of the Fund’s policies to ensure that they are appropriate. Chairman
O’Dwyer appointed Deputy Commissioner Elizabeth Wolters and Ralph Scunziano to serve on
that subcommittee. In addition, the Chairman noted that the Fund’s enabling statute was
established back in 1973 and that it may be appropriate to bring certain legislative initiatives
relating to the Breeding Fund to the State Legislature’s in the near future. He noted that it is his
intention to form a committee of the Board to propose, in a comprehensive fashion, certain
reforms to the Fund’s enabling statute. Deputy Commissioner Wolters suggested that this effort
could be pursued as a program bill through the New York State Gaming Commission.

Under new business, Ms. Egan advised that Assemblywoman Woerner reached out to her
recently to inquire whether the Breeding Fund would be willing to provide financial support to
fund teaching positions within local high schools for classes that would have an equine or
agricultural focus. She noted that the Fund could consider providing this support through its
Promotions budget since it would be consistent with the Fund’s mission of educating youth in
matters of agricultural pursuits. A general discussion ensued concerning the most efficient way
to support educational programs of that nature. Ms. Egan advised that she will continue her
dialogue with Assemblywoman Woerner and report back to the Board. In addition, Ms. Egan
noted that Showcase Day this year will be on the Wednesday before the Belmont Stakes, which
is far preferable to having it the day after the Belmont Stakes.

Chairman O’Dwyer then asked NYTB Executive Director Najja Thompson to provide the Board
members with an update on NYTB’s activities on behalf of the Fund. Mr. Thompson advised
that on May 19 NYTB is sponsoring its annual Divisional Championship Awards dinner in
Schuylerville, New York. In addition, on June 8, NYTB will be hosting a post-Belmont brunch
and has invited various members of the Jockey Club to attend that event. As for a status update
on Belmont, Mr. Thompson advised that he has been told that the reconstruction of the facility is
on time and on budget for its scheduled reopening later this year. Finally, Mr. Thompson noted
that NYTB is actively working on its preparations for Showcase Day, which he mentioned would
be held on the Wednesday before the Belmont Stakes.

The next meeting of the Board will be held on Tuesday, June 3, 2025 at 2:30 p.m.
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With no further business pending before the Board, the meeting was adjourned.



